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Purpose of the Quarterly Report
The purpose of the quarterly report is to further gain an in-depth
understanding of the budget development process and financial operations
held by the Commerce Undergraduate Society body and its relevant
stakeholders in pursuit of fostering maximum transparency. It is created to
deliver a comprehensive analysis of the annual budget and anticipated
changes for the upcoming fiscal year, in addition to student fee usage and
allocation.
The report has been broken down into sections, as outlined in the table of
contents, to provide better insight regarding how value is provided to the
Sauder community through financial support.
Should students or stakeholders have additional concerns or inquiries
regarding the content of this report, they are encouraged to contact the
Finance Portfolio at finance.general@cus.ca with the subject line being
“[2021Q2 Inquiry]…"
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HIGHLIGHTS
CUS Website Launch
The CUS is proud to bring you the new and Improved CUS Website - this new
platform is sure to be your go-to hub for everything at UBC Sauder! From
access to your favorite resources, to event calendars and involvement
opportunities, this easy to navigate platform is catered to YOUR needs.
Discover contacts you need to succeed personally and advance your
professional development during your undergraduate years at UBC Sauder all in one click. Make sure to head to our website (cus.ca) and bookmark it
because our website will definitely going to come in clutch in your
undergraduate journey

The COMM Collection
The launch of the new CUS Merchandise store spearheaded by the Internal
Portfolio is set to debut in October 2021. Titled "The Comm Collection", this
initiative was created to provide all students, Sauder and beyond, with
ethically sourced, high quality, and affordable merch with designs that blur
the line between traditional school merch and streetwear. This intentional
contemporary take on school merch works to provide apparel and
accessories that students will be eager and proud to sport in public, even
outside UBC. The Comm Collection is launching two drops, one each
academic term, with the first launch happening on October 25. Stay up to
date with announcements through their Instagram (@commcollection).
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The First Year Representatives Election
The CUS First Year Representatives election got under way in midSeptember and officially ended in early October. After a week of
campaigning, an engaging forum, and a great voter turnout, we
congratulate this year’s CUS First Year Representatives Talya Pollak and
Thomas Dunsmore. We can’t wait to see what changes they plan to
implement and events they intend to host this upcoming year! Alongside
the First Year Representative election, the CUS also held a referendum in
October which was successfully passed, meaning that the proposed
changes to the outdated constitution have been approved.

Coffee In the Lounge
This term, the CUS has been working hard to bring new Nespresso coffee
machine's to the CUS lounge. Although our permanent machine has not
yet arrived, we are happy to announce that students can now enjoy
Nespresso coffee from a temporary machine located in the lounge.Bring
your own mug for a free cup of coffee first thing in the morning, in between
classes, or before you dive into a long exam study session. Nespresso
provides quality coffee that creates a positive impact. All aluminum
capsules are collected by Nespresso and recycled, so that nothing goes to
waste. Enjoy!
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Author Statement/Message from AVPFs
Hello UBC Sauder Community!
We are pleased to present our Q2 Report for the 2021/2022 year. Though the
transition back in person has been challenging, it has also been met with
excitement for long-awaited events, conferences, and activities. We are so
grateful for the CUS Community and more specifically our wonderful Finance
Portfolio members who have worked diligently to support the Sauder studentbody, without whom we could not write this report!
In this report you will find some of the highlights of our second quarter,
including statements from CUS Services, Clubs, and Initiatives. We hope to
showcase some of the upcoming events planned Sauder-wide, and provide as
much transparency as possible in terms of how funding is spent and allocated.
Without further ado, please read on for our Q2 Report!
Best Regards,
Isabel Yang & Sabrina Redies

Associate Vice-Presidents of Finance of the
UBC Commerce Undergraduate Society 2021-2022
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Statement from the Finance Commission
To the Board of Directors and all Sauder Students,
Over the past months, the Finance Commission witnessed the intense effort made by
CUS services and the executive team to maximize student value and present exciting
events and initiatives, and we are thrilled to contribute to the process by providing
support to their revenue-collection and expense-funding process.
From zoom meetings to movie socials, from greeting emails to free mask souvenirs,
even the slightest hints of normalcy and embracement of human connections that
shine through each reimbursement request deserves a celebration. As CUS services
continue to make adjustments to their operation to accommodate for the changes that
accompany the transition to on-person program delivery. Our Financial Analysts will
offer insights for new expense allocations that would best benefit the student body.

Finance Commission, CUS Finance Portfolio
October 20th 2021
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Statement from the Audit Commission
To the Board of Directors and all Sauder Students:
Opinion
We have audited the actual budget sheet of YTD Q2 (period including April 30, 2021 to
September 30, 2021), along with all related financial documents pertaining to organizational
expenses and reimbursement requests. Our responsibility is to express an opinion on these
financial statements and records according to the CUS’s risk policy and standards of
transparency.

Our audit involves obtaining and reviewing audit evidence about the disclosed amounts as
well as assessing the risk of potential misstatement. The audit sources include CUS general
ledger of YTD Q2, approved budget sheets of YTD Q2, and external expenditure documents
related to reimbursement requests. The CUS adheres to a risk policy of 20%, and the
materiality has been set to be 1% of the overall annual revenue. The appropriateness of
policies used and the overall presentation of the statements are also assured.
After careful investigation and auditing, we hereby acknowledge that the YTD Q2 budget
sheets and financial documents are in fair presentation in all material aspects and are free
from material misstatement due to fraud or error.
Audit Commission, CUS Finance Portfolio
October 21, 2021
11

YTD Q2 BUDGET
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BUDGET ANALYSIS
Budget Category I: Funding
Early Grad and Co-op Refunds
Supported by the UGO and BCC, Co-op students are offered $100.00 per co-op term during
the academic year. The purpose is to partially reimburse their students fees as they did not
have access to CUS services and opportunities whilst away on their work placement. This
year, we are working with the AMS to automate this process and students should look to
receive their reimbursements at theend of November.
Sponsorship
There has not yet been any confirmed sponsorships, but based on historical data it is
projected to receive $5000.00 of funding.
Student Fees
We expect 3800 students in the upcoming year with student fees to be collected in
September upon the due date of instalment fees. This year, we have successfully advocated
for a reduced fee at $199 to help alleviate financial burdens from the pandemic.
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Budget Category II: Contributions to Sauder Programs
Brand Management Mentorship Program
We have currently received no news regarding the operations and strategy of this service
from the Sauder School of Business.
Business Career Center (BCC)
Thanks to support from the CUS, the Hari B. Varshney Business Career Centre (BCC) is
providing UBC Sauder BCom students a range of services this year, including:
Virtual and in-person job application reviews by Career Peer Advisors
Recruiting events with employers, including company information sessions
More internship and job postings
Expanded emotional intelligence training for students in COMM 202
The BCC and CUS also collaborated on our first Think Tank project where BCom student
consultants recommended ways we could increase support and scale our services.
Faculty Sponsored Case Competitions
We have currently received no news regarding the operations and strategy of this service
from the Sauder School of Business.
Sauder Summit
We have currently received no news regarding the operations and strategy of this service
from the Sauder School of Business.
The Spark
This year, Spark delivered a fun and safe in-person experience for all students new to
campus entering Year 2 or higher and students entering Year 1. Programming was hosted in
small groups and safety measures followed the Provincial Health Guidelines with classic
cheering, dancing, and games Spark experience to help incoming students feel a part of the
UBC Sauder community.
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BUDGET ANALYSIS
Budget Category III: Clubs Funding
Club Membership Grant
This year the CUS has provided a grant of $1500.00 for each affiliated club within the CUS. The
CUS has accepted 14 AMS clubs with affiliation. This monetary funding allows for clubs to
enhance their events and services to BCOM students. We are excited to see what they will do!
1. UBC Marketing Association
In Q2, UBCMA hosted its launch party which featured a guest speaker from Twitter and an
overview of this year's events. As this academic year picks up, UBCMA is excited to follow through
on both virtual and in-person events ranging from case competitions, to workshops, and the return
of our flagship conference Gateways.
2. UBC Finance Association
We successfully hosted our blastoff event so far while sticking to our budget and are in the process
of planning and budgeting for our other upcoming events (~1-2 a month). In Q2 we also successfully
hired 3 new executives for our team, grew our membership numbers, and created a website for
UBCFA. We are staying on track with our yearly budget so far by forecasting a budget for the
entire year before the Sept 2021 academic term started to use as a benchmark for our goals.
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3. UBC BizChina
We successfully held our "2021 Welcome Back: Mid-Autumn with BizChina" event providing 1-on-1
senior student coaching services. During Q2, we received 83 new members gaining $ 415.00
membership revenue, and successfully gained $ 21,000.00 in sponsorship revenues. Next, we will
transition into an in-person networking session where students get to interact and connect with
our local, Vancouver-based business professionals and executives working in the finance industry.
4. UBC Accounting Club
UBCAC is on track to reach our funding (revenue) goal from sponsors this academic year. We
haven't incurred many expenses, as we hold our events around the recruiting season, but we have
remained within budget for any expenditures we have had.
5. YwiB UBC
YWiB UBC secured monetary sponsorships from multiple companies over the course of the
summer. Through the Q2 period, we focused on planning our year surrounding events and
opportunities for our members. We have successfully hosted three events thus far and have three
more coming up in the first term of the school year. Our goals continue to be focusing on
sustainability, improving our community, and having successful partnerships with other clubs and
external parties. We have used our budget primarily for venue and catering expenses, as well as
giveaways and speaker gifts. Our goal is to utilize our budget to give the best member experience
possible
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6. ENACTUS UBC
We have been very successful with our Enactus Canada Regional Competitions and Project
Accelerators where we've been able to secure funding of $2000+. Our projects have scaled and
are reaching their target impact goals within the country, focused mainly in the Vancouver Lower
Mainland and Ontario. Going forward, we are working hard to secure funding through winning the
Project Accelerators and Enactus Canada Regionals. Furthermore, a general goal we have for the
future for our projects is to hit their impact metrics, recorded through their reports while
increasing engagement and inter-department connectivity.
7. BOLT UBC
We accomplished many of our goals this past quarter, we completed a successful hiring round,
reinstated club status with the AMS and CUS, forecasted future events, and constructed a club
budget. Some potential future goals are Executing a workshop with SAP in October, hosting a
networking event in November and hosting our year end Bootcamp in March. We have been
careful and conservative with our budget and cost estimates, and anticipate future funding from
corporate sponsors. We also aim to organize our costs based on the events we hold.
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8. UBC BizTech
During the Q2 period, BizTech aimed to onboard our new team, build team culture, secure
sponsorships and partnerships for the year, and plan our event timeline. We also launched a new
edition of our mentorship program and opened applications for our case competition! Currently,
we've confirmed funding from 4 corporate partners and were approved for CSIF funding in
addition to our CUS re-affiliation. Moving forward, we will continue to work on securing
sponsorships and applying for grants/funds, updating our budget accordingly.
9. Human Resource Management Club
UBC HRMC aims to connect students with different HR Professionals and showcase different
speakers to benefit the student body. Our most recent event was our Recruiter's Panel, where
industry professionals shared practical tips on internship searches.
10. Social Enterprise Club
We have aligned ourselves with the CUS values by providing a professional experience, making it
easy for students to be involved within the community and providing key takeaways and first hand
accounts.
11. Ascend UBC
We have learned that planning ahead and utilizing project management tools are crucial in
managing a club and organizing an event. Ascend is the largest non-profit Pan-Asian organization
for business professionals in North America.
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12. Supply Chain Management Club
The UBC Supply Chain Management Club serves as a communication link between students and
local companies in order to bridge the gap between companies' needs for young graduates, and
to increase student awareness of the field.
13. Creative Industries Network
The Creative Industries Network aims to transform the way students approach their passions by
equipping them with the resources and opportunities to break through conventions and design
their career in the creative industries
14. UBC eProjects
Our goal is to demonstrate the common passion of entrepreneurship in our events. We have
shifted our focus away from webinars towards competitions where investors are able to mentor
students. UBC eProjects is the interdisciplinary hub for entreprenurship and innovations.
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Budget Category IV: Student and Projects Funding
Commerce Student Initiative Fund
The Commerce Student Initiative Fund (CSIF) was established last year where Conference
Affiliation and Clubs Innovation Grant merged together. CSIF aims to encourage and support
all CUS Services, Clubs, and students to ignite new initiatives. Working closely with the Board
of Directors, CSIF ensures that all applications are assessed fairly. With the funding of
$50,000.00, this committee looks forward to hearing from CUS Services, Clubs, and Students
and supporting new initiatives and opportunities for the Sauder community.
Commerce Diversity Award
The Commerce Diversity Scholarship is a $100,000.00 five-year scholarship created by the
Commerce Undergraduate Society to support Black, Indigenous and People of Colour (BIPOC)
students in their studies at the Sauder School of Business. This initiative aims to empower
BIPOC students and aid them in achieving their goals while being supported by the CUS
community. Throughout the five years starting in 2020/2021, $20,000.00 will be given out
each year. In future years, we aim to include more marginalized communities to best support
our students.
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Budget Category V: Administrative
CABS Membership
The Canadian Association of Business Students is a network of business student unions
across Canada. The CUS meet with other business schools on a monthly basis to build
connections, collaborate on initiatives, promote events and learn from various sources. Being
part of this network will provide the CUS with new insights surrounding growth opportunities
and supporting the Sauder student body.
CUS BCOM Coffee
CUS will begin our new offering of free Nespresso coffee at our CUS lounge shortly.
Locker Revenue
Lockers are available for student rental for $20 per term. The amount allocated for this
service is adjusted to $4,000 to accomodate the upcoming hybrid year.
Slack
Slack enables the CUS to effectively and efficiently communicate with each other.
Website Development
The new CUS website has officially launched as a go-to hub for everything at UBC Sauder.
Website Hosting
Website Hosting is used towards the website domain renewal and server maintenance.
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Budget Category VI: Board Executive, and Service Council
Board Of Directors
The Board of Directors is a group of elected individuals who oversee and form the general
strategic direction of the CUS. Our primary operations include passing CUS-wide decisions
and developing strong relationships with the Sauder student body as representatives. We
also hold office hours so feel free to come chat with us if you have any questions regarding
anything with the society.
Executive Council
The Executive Council governs the operations of the Commerce Undergraduate Society. The
25 services, 14 affiliated clubs, advocacy initiatives, and administrative procedures within
the society are overseen by the executives. We are continuing to work on our
communication with the student body whether it's about opportunities, resources we offer,
new initiatives, or understanding CUS operations.
Service Council Apparel
Service Council Apparel are provided to our dedicated and hardworking student leaders as
a token of appreciation of their contributions to the society. In addition, this year, funding
will go towards the Internal Portfolio's new intiiative to launch a merchandise store for our
student community.
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Budget Category VII: CUS Services
Awards & Recognition
The Awards & Recognition Committee is dedicated to recognizing the accomplishments and
service of Sauder students, clubs, conferences, and faculty. The CUS Awards Night and
Recognition Committee is excited to kick of the term with the hiring of their evaluators and
confirmation of their vendors. This year, we want to focus on implementing strong
communication channels with CUS clubs and services and bring everyone together in a postpandemic time at the Awards Gala.
Business and Computer Science Society (BUCS)
This year, the BUCS team will focus on the social and accessibility aspects of the BUCS
program. We aim to connect students through social events such as BUCS Night and are
developing a platform to upload and share academic/professional resources specific to our
program. Our main goal is to host social events like BUCS Nights, BUCS Games Night, and
Coffee Chats! Our other focus will be creating resources such as a Course Planning guide,
Club/Involvements guide, and a BUCS Branding guide so students get useful information
and direction otherwise only available through chatting with upper years.
Business Week (BizWeek)
Business Week successfully executed its flagship event, BizWeek, which acted as the first
large scale CUS event since the transition from online to in-person. BizWeek was widely
successful with the help from other CUS Services, financial sponsorships, and the
enthusiastic participation from all Sauder students with our mini poke and ice cream
giveaway events. Looking forward, we hope to host an even more successful Commerce
Day Gala in January to celebrate the return to 2nd semester with Sauder students!
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Campus Ambassador Program (CAP)
The Campus Ambassador Program (CAP) has hired presenters and started presenting at
local high schools. Our future goals are planning a virtual final event, open to all secondary
students to learn about key concepts surrounding networking, resumes, and business
etiquette. Additionally, we hope to expand CAP's outreach beyond the lower mainland and do
presentations in the Okanagan, on Vancouver Island, and potentially abroad.
Clarify
Clarify has hired a new team, continuously growing, and adding new perspectives such that
we can create as much value as possible for the student body. This quarter, we launched our
first in-person event, created & launched a newsletter for health and wellness, boothed at
bizweek, and have been planning our next event. We are hoping to launch two more new
events, and continue to grow our social media presence by collaborating with other services
and clubs within Sauder.
Commerce Community Program (CCP)
CCP launched volunteering and community-building opportunities for the student body that
are engaging and hands-on but also COVID-safe, reaching 1,000+ Sauder students both on
social media and in person. Planning for a range of fundraising, volunteering, and
educational events in the upcoming months.
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Commerce Mentorship Program (CMP)
The Commerce Mentorship Program is in the process of completing Midterm review sessions
and have hired some exceptional Academic consultants to help out students with numerous
courses. We are also planning to host our second Internship night on Nov 18 and it's a great
opportunity to network with upper year students and gain advice.
CUS Sustainability
CUS Sustainability kicked off the year with Starting Sustainably, our first in-person event
since February 2020! This event featured a panel of industry professionals working in
business, sustainability roles and a Sauder professor. We are working hard to prepare for our
second in-person event, S.E.E. Social and our Case Competition with Commerce Community
Program. Both events will take place in Novemeber.
Elections
The CUS Fall Election Cycle is officially completed. The results of the First Year
Representative and the Referendum are now published online. We had a great turnout in the
First Year Representative forum and had more First Year student voters than the previous
year. We are now gearing up to ensure that the General Elections in January are as
successful, if not more successful than this cycle.
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Executive Mentorship Program (EMP)
EMP provides one-on-one mentorships with industry professionals. Our goal is to provide
mentees with the valuable resources they need to navigate their career journey
successfully.
External Conferences (ExCO)
In this quarter, we've successfully raised awareness of ExCo among the student body
through boothing at BizWeek, CUStart, and our first event of the year, ExCo Takes Flight.
We've also expanded our team to meet our goals of student engagement and timely
reimbursements with a new Marketing Associate, Finance Associate, and First Year Rep! So
far, the budget has been used towards our events and boothing activities to increase
awareness of ExCo to ultimately boost usage of our reimbursement services which makes
up the majority of our total budget. Our future goals will be to continue growing ExCo's
presence amongst students so that we can closely meet our budget and ensure they are
using our services to their full benefit to enhance and support their learning in and out of
Sauder.
First-Year Committee (FYC)
The FYC is the sole service that provides exclusive opportunities to first-year Sauder
students. We aim to create a sense of belonging and connection to the Sauder community
for all first-year students, inspire incoming students and restore the Sauder spirit! This
year, we hope to continue this vision by understanding the pillars of the Sauder community
and by further integrating the FYC into Sauder-wide communications platforms to increase
student engagement.
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Grad Night
Sauder Grad Night team has been communicating with vendors and their venue, Westin
Bayshore, for their staple end of year event held on April 1st, 2022. This quarter, our focus
was to secure both vendors and venue, to which they have succeeded in. Our objective for
the remainder of the year is to complete our planning so our Sauder graduates can
celebrate their hard work through their undergraduate program!
Health and Wellness (HeWe)
Sauder Health and Wellness focuses on providing fun events that promote mental and
physical wellness within the Sauder community. This year, we strive to incorporate more
mental health aspects into all of our events. With our budget, we have allocated our
resources towards our most popular events to try and reach as many students as
possible. HeWe aims to promote mental and physical health amongst Sauder students.
Since April, Sauder HeWe hosted our first in-person HeWe Eats since the start of the
pandemic. We fed over 190 Sauder students a healthy meal from Basil Box! In the coming
months, we hope to continue to promote wellness through Thrive Week and more free
lunches.
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Imprint
Imprint were able to meet their goals in outreach through their launch event and have
solidified their team communication through meetings and socials throughout the year.
Imprint is also planning to have a small increase in exec members soon.
JDC West Competition Team (JDCW)
JDC West is a three-day event that showcases academics, athletics, debate, and an out-ofthe-box social competition. This prestigious event is the largest business competition in
Western Canada with 600 undergraduate delegates from twelve of the premier postsecondary institutions across British Columbia, Alberta, Saskatchewan, and Manitoba. This
quarter, the JDC West team has been rigorously training to represent Sauder at the
national JDC West competition held in Manitoba this year. We have been having weekly
simulations, undergoing multilayered training with coaches, and also have started our
fundraising campaign for BC Cancer research. We are hoping to continue working hard to
make Sauder proud.
Me Inc.
To empower Sauder Undergraduates with their own professional network, career roadmap
and personal brand, Me Inc was founded so that our future business leaders are better
equipped to handle adversity and lead others to success. Through various pre-conference
workshops and our conference, Me Inc. hopes to build the personal brands of attending
students through guided networking, mentoring sessions, and workshops. Simultaneously,
we emphasize the importance of realizing that each student has their own unique career
path.
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JDC West Development Team (JDC Junior Dev)
JDC West Junior Development aims to help first and second-year standing students gain
valuable case experience and elevate the case competitor quality in Sauder. It addresses a
gap in knowledge between the curriculum and other case development programs via
targeted bootcamps, constant feedback, and a final Mock Case Competition that solidifies all
of the learning objectives. Junior Dev has successfully hosted a mini case competition that
aimed to help junior students to take their first step into the case competition world. In the
next period, we are looking into launching collaboration events with other services within our
portfolio and preparing for our main event of the year (junior development program) in term
two.
CUS Pride
CUS Pride provides LGBTQ2A+ support and resources for queer students and allies at UBC's
Sauder School of Business. In the upcoming months, we plan to host a picnic/social event in
the to bring together the queer community at Sauder. To help connect queer students with
business professionals interested in creating and fostering safe and diverse work
environments, we plan to host the OUT Conference next semester..
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National Strategy Consulting Conference (NSCC)
The NSCC aims to bring an insight into an underrepresented profession within Sauder consulting. By creating a competition and informational conference experience designed to
mimic the real-world profession, we aim to give students the best possible skills
development and understanding of consulting to pique their interest and jump-start their
career trajectory. This year, our goal is to develop a more immersive case experience that
better reflects a real-life engagement for competitors, including client face time and
mentorship. On the conference side, we are looking to develop a theme that mirrors trends
in the industry for a holistic overview of pressing topics throughout consulting. In the future,
we hope to host additional events and workshops to deepen the presence of consulting at
Sauder.
POITS
This quarter, POITS have been struggling with regulations around the types of events we can
hold. Our team is working hard to reorganize our plans and hope to bring amazing events &
giveaways soon to everyone!

32

Presidential Portfolio
The presidential portfolio will be supporting the functions and health of the organization.
The Presidential Portfolio has been streamlining hiring opportunities through our new
website. We have a new onboarding document, the CUS Policy Guide that each and every
member holding a position within CUS must sign. More equity resources are distributed to
ensure inclusiveness in all aspects. The newly revised constitution has passed through a
referendum to adjust for current applications and in alignment with the code. We will be
continuing in our commitment to EDI and building a stronger community.
Sauder International Student Association (SISA)
UBC SISA aims to be a representative for international students and their perspectives. We
promote global citizenship and cross-cultural awareness along with a strong sense of
community within Sauder. University can be a daunting experience for international
students, especially those that are traveling outside their country for the very first time. At
UBC, we are lucky to encounter various cultures, and taking part in SISA's events can be a
welcoming transition to life in Vancouver. In terms of managing our budget for each of our
events, we have attempted to keep our costs low and to stay within the deficit for each of
our events.
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Sauder Sports
Sauder Sports is a service that provides a wide variety of sporting events for Sauder students
throughout the school year. This not only keeps students active but helps them relax and
take a break from the stress of their courses, while also connecting with their peers. We were
able to successfully put on 3 events on and off campus to explore and learn about different
aspects of fitness for all Sauder students. The events were effectively executed and had
great turnouts, leading to tons of awareness about our service and some great experiences.
Visual Media
Visual Media provides free photography and videography services for CUS Students, Clubs,
and other Services. We also provide free professional headshots for students! Our goal is to
provide top-quality promotional materials. We are hoping to improve the quality of our
photos and our videos. We have successfully hired as well as purchased some equipment
over the past quarter. We look forward to providing more photography services to the CUS
throughout the year!
Yearbook & Prospectus
During this period, Yearbook & Prospectus have hired their full team for 2021-2022. With this
team, they have produced prospectuses (student agendas) for UBC Sauder students, and
distributed them during BizWeek in September to all students. In the future, they will be
distributing the 2020 and 2021 yearbooks to Sauder alumni, as well as starting the design,
production, and distribution for the 2022 yearbooks using their allocated budget.
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Budget Category VIII: CUS Internal Operations
Academic Portfolio
The Academic Portfolio oversees four services and advocates for the student body with
regard to academic matters. We aim to bring the CUS, faculty, and student body closer
together and promote academics opportunities. We aim to generate greater awareness
of the CUS’s influence with regards to advocating for students and resolving their
troubles. Over the past quarter, we launched Instagram & Marketing Initiatives and
created a new section on the CUS website dubbed "Academic Resources." We will be
planning new events inthe upcoming months and continue to provide more academic
resources on our social media.
Bulk Supplies for Services
We have increased funding to accomodate necessary safety supplies for services to run
in-person events smoothly.
Cleaning and Lounge Expenses
This year, we have increased funding to revamp the CUS Lounge with a new pool table,
amenities, and a mural in the works to ensure a fun space for our students to enjoy.
Service Council Training Term 1 & 2
The focus of this training is team bonding, the spearheading of CUS strategy for the
upcoming academic year, and shaping the CUS experience for student leaders under each
Vice-President’s portfolio. The remainder of the allotted amount has seen limited use,
other than for the purpose of a social. It will be retained for maintaining high levels of
motivation to ensure strong finishes in all phases of operations and reward student
leaders for their long hours of dedicated work throughout the year.
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External Portfolio
External Portfolio's goal for Q2 was to prepare for a successful relaunch in CUSavings
Program and prepare the team for more transparent communication and external relations
policies. The portfolio achieved these goals by developing and distributing physical
CUSavings stickers, along with a strong marketing to push CUSavings program to all Sauder
students. External Portfolio also hosted the annual CR Forum for all CUS members to
provide training on proper external outreach and communication strategies. Moving
forward, External is looking forward to acquire more CUSavings partners to continue
provide exclusive benefits to the students, as well as hosting 2 events, PR Industry Night and
First Year Networking Event to share communication skill sets and tips with all Sauder
students.
Finance Portfolio
This quarter, our portfolio has been working hard to communciate and support our services
through ensuring payments are steamlined for our student events. Our team has also
launched a Reimbursement Guide for services to fully understand the reimbursement
process and allow for a smooth process. As well, our team has started outreach for our
financial literacy workshops which we hope to bring to students soon.
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Human Resources Commission
In the past six months the HR Commission has completed several projects, including the
following: introduced onboarding and policy guide for all CUS members, revamped hiring
toolbox, prepared and launched the HR recognition program and refined conflict
resolution and exit interview process. Over the next few months the HR Commission will
continue hiring as well as work on their winter projects, including, support for Student
Engagement events, support with Equity's guest speaker series and initiatives, facilitate
performance reviews and revisit our transition process.
Equity Commission
The Equity Commission is a new initative this year to grow and promote EDI culture within
the CUS and to educate the Sauder student body on these projects. Over the summer, we
launched the See Us Podcast to chat with student leaders on various community topics, with
a special focus on Indigenous reconcilliation in the month of October. The team is growing in
size and is ver excited to bring on more events for the student body soon.
Information Technology Commission*
The IT commission is responsible for the security, enhancements, hosting, content creation,
and overall integrity of the Commerce Undergraduate Society’s 23 websites, emails, and IT
architecture. The IT commission works mainly with GSuite management, CUS locker
allocations, and WordPress-related tasks. Our goals for the 2021/22 school year include
completing a website development project, taking on more IT-related projects, and
increasing our involvement in the CUS.
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Internal Portfolio
The Internal Portfolio takes care of all the CUS room and zoom bookings, oversees the
student lounge, and delegates between all the CUS clubs and services. We affiliate all of
the clubs at the beginning of each year and are the first point of contact for nearly all CUS
members. This year, the internal team is hoping to launch the CUS Merch Store, where
students can get both CUS and Sauder branded swag. We've already started preparing the
hire of the Merch Store Chair, a new position we've created. We're also initiating a club
president social, to increase cohesiveness and community within our clubs and services.
Lastly, we hope to make the room booking process more efficient and to continue holding
club round tables.
Marketing & Communications Portfolio
This year, we want to make the CUS visible at every touchpoint online and offline for
students so that they can leverage the opportunities and resources within the CUS to
achieve personal, academic, and professional success. Furthermore, we want to showcase
the people, functions, and initiatives behind the CUS and spotlight the unique experiences
and backgrounds of Sauder students. Stay tuned to our social media platforms for the
latest news, updates, and events from the CUS, and make the most out of your university
experience!
Service Council Transportation
The Service Council Transportation is allocated to accomodate transportation needed for
service members to attend training. With COVID-19, vendors have increased transportation
fees. We are currently working to seek the most affordable option from various vendors.
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Service Council Training Supplies
The Service Council Training Supplies is allocated to support activities, workshops, or
intiatives to enhance training efforts for our service members.
Office Supplies
The Office Supplies is allocated to efficiently run the day-to-day operations of the
Executive Office.
Student Engagement Portfolio
The Student Engagement Portfolio aims to promote volunteerism and involvement within
all Sauder students. We also look to improve student's personal lives while at Sauder by
providing fun, community-building events! Our goal for the school year is to increase
engagement in Student Engagement events throughout the year, promote volunteerism
and involvement in all students, and utilize student voices to improve the Sauder students'
experience.
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Should students or stakeholders have additional concerns or inquiries regarding the content of this report,
they are encouraged to contact the Finance Portfolio, at finance.general@cus.ca with the subject line being
“[2021Q2 Inquiry]...

